
 

Mid-Island Community and Youth Development Coop (MCYDC) Proposal  

Samaritan House Green Space Project 

 
The Mid-Island Community and Youth Development Cooperative (MCYDC), is a non-profit community service 

cooperative that enhances the health and well-being of communities and youth.  Our mission is to promote community 

development and well-being through active participation in community, caring for the land and nurturing a culture 

of creativity and support! Our mission is accomplished through the active inclusion of youth, marginalized groups and 

other community members in projects that contribute to the social, environmental and economic sustainability of their 

communities. These projects include the development and maintenance of organic market gardens, landscaping 

informed by the principles and practices of Permaculture, the promotion of local art and participation in initiatives that 

find solutions to local social issues.  

MCYDC propose three phases for the development and implementation of the Samaritan Green Space Project:  
 

Phase 1: Public Participatory Design 
 
This phase will likely be separated into four public participation sessions with relevant stakeholders identified by the 
South End Community Association and the Samaritan House: (1) Gather information and support; (2) Development of 
the Plan; (3) Feedback on Draft Plan; (4) Approval of Final Plan 
 
The objectives of this phase are: 

 To create develop and design the Samaritan Green Space Project through a participatory process 

 To keep stakeholders informed about project development and plan 

 To gather support from stakeholders and community 
Output: The Samaritan Green Space Project Plan. Phase 1 includes the application for funding for the next phase.  
 
Phase 2: Community-based Project Installation  
 
Using a community development approach, this phase is ideal to build on existing community strengths as well as build 
local capacity and group connections.  Diversity and inclusion will be key concepts. We hope to include local schools, 
Samaritan House clients, ACT clients, as well as other interested group in the actual physical installation of the green 
community space as per project plan.  
 
The objectives of this phase are:  

 To install a community green space and create opportunities for community members to work together 

 Provide opportunity for environmental and healthy eating education 

 To build on existing community strengths and promote local capacity building 

 To create an open, safe and fun environment for groups to connect and learn from each other 
Output: The Samaritan House Green Space with Food Forest Installation  
 
Phase 3: Samaritan House Green Space Collaborative Maintenance  
 
Once the site has been developed and installed, a maintenance plan will need to be created and implemented for the 
continual care of the site.  
 
The objectives of this phase are:  

 To identify individual and/or groups responsible for regular site maintenance 

 To train responsible individuals and/or groups on basic site maintenance, including pruning, composting etc.  

 To create a plan for future funding needs and support  
Output: Samaritan House Green Space Maintenance Plan  
 



 

Charrette Exercise- Samaritan House Green Space Project   - July 16th, 2014 

 

1. What values would you like this space to foster? 

 

a. What are your core values for community development? 

 

2. Physical considerations:  Sun direction, runoff (slopes), wind, access and egress (paths), water access, electrical 

access, etc.  

 

 

3. Using your imagination- walk around the site and imagine what this place could look like. What do you see? 

Benches, trees, flowers…? Where on the site are they located and why? (feel free to draw on the map) 

 

 

4. What things are most important to you and your community?  

 

 

5. What do you foresee this space being used for?  

 

 

6. What would be the long-term use and maintenance plan for this space?  

 

 

 

 

Important notes to consider (as per Jack Anderson’s e-mail):  

     Property  slopes down towards Haliburton Street. There will be 3 courses of concrete blocks behind   parking lots 
for runoffs. 

    The  location of the sanitary and storm sewer lines are under the trail area.  This area needs to be     kept clear of 
any planting. 

     Garden plantings should be located in the north 7 meters and the east 30 meters of the site 

     For long term safety and security, the community garden should be designed and trimmed to ensure    there is easy 
visibility through the site from lane to Haliburton street sidewalk.  

     The Community garden preparation will be undertaken as a community building event.  
 

 


